



A Hybrid Meeting of the PTA took place on 5th March 2024 at 7.00pm
in Tong School/via Teams


PRESENT:
Marina MacLeod		Chair, Parent Council
Isla MacDiarmid		Treasurer, Parent Council
Dianne Weatherston		Secretary, Parent Council
Lynne Rough			Parent Council 
Emma MacLean		Parent Council	
Carol Ann MacLean		Head Teacher
Shona McDowall		Interim Principal Teacher
Donald Crichton		Councillor	
Calum MacLean		Councillor
Kirsteen Macdonald		Parent
Tim Pickering			Parent
Lisa Scott			Parent
Jenny Kearns			Parent

Marina chaired and welcomed everyone to the meeting.  

Apologies from Ann-Marie MacLennan and Dolanna.

MINUTES OF THE LAST MEETING
11th November 2023
The Minutes of the meeting were approved as an accurate record, subject to the following amendments - 

· Change 'Kenny MacLean to 'Calum MacLean'.

MATTERS ARISING
Hybrid Meetings
Following discussions at the last Parent Council meeting, tonight's meeting is hybrid,   with some attending in person at Tong School and some attending virtually via MS Teams.  It was agreed this was a positive way forward, and will hopefully encourage more parents to attend.

TREASURER’S REPORT
The Treasurer’s Report is attached for ease of reference

The opening balance was £2681.21 and the closing balance was £3045.52.

Carol Ann asked if it would be possible for Parent Council to fund strips for the older children who are taking part in sports activities.  There are plenty small sized ones, however there is a need for larger strips for the older children.

Jenny agreed to look into Sports Scotland funding for this to check if they'll make a contribution.  Parent Council agreed to pay the remaining balance.

Carol Ann will cost the strips and inform Parent Council.

COUNCILLOR’S REPORT
Donald advised that CnES have just balanced the budget and noted that there will be challenging times ahead.

Canteen
There is no futher update in terms of the canteen as Government funding is still awaited.  Donald and Callum will chase this up with CnES.

Road Safety
Marina asked for an update on the road safety outside the school.  Parent are still concerned about the speed of cars passing the school, and the lack of traffic calming measures.

Some suggestions are - 
· Making the area outside school a '20 is Plenty' zone all day
· Installing a speed bump or chicane
· Traffic lights (although acknowledged this will take some time)
· Applying for a temporary traffic order until a long-term solution is reached 

Donald and Callum agreed to take this to CnES and explore what options are available.  They will provide an update at the next meeting.  

FUNDRAISING REPORT
Emma gave an update on fundraising events, which included -

· Family Fun Run
· Fun Day (agreed to take place on 14th June after lunch)
· Waffles once a term on a Friday afternoon

It was agreed that a separate fundraising meeting will be arranged.

HEAD TEACHER'S REPORT
Carol Ann went through the Head Teacher's Report.  A copy is attached for ease of reference.

Some of the highlights are - 

· GM 1-3 teacher has began a phased return.
· GM 4-7 teacher will be coming in for KIT days before the end of June.
· Enrolment for the next school year so far is 9 into EM and 4 into GM.
· All parents are encouraged to fill in feedback questionnaires and return them to the school.
· A one-way system in the car park will be inroduced once the signage arrives.
· RSHP letters will be issued shortly following the consultation.

CANTEEN MENU
Jenny asked if the canteen menu is still on a 4 week rotation.  Carol Ann advised that the menus are created by CnES.  She will look into this with CnES and the canteen staff.  

GM 1-3 TEACHER UPDATE
This was covered under the Head Teacher's Report.

AOB
Attracting more parents to join Parent Council was discussed.  Some suggestions are - 

· Having 1 parent per class i.e. a class rep
· Showcasing some of the items that Parent Council have paid for, e.g. photos of the P7s in their leavers hoodies, the nursery children using their new crockery, the children using the laptops etc.
· Issue a questionnaire to parents to ask what day/time would suit them best to attend a meeting.
· Highlight to parents that there are only 4-6 meetings per year, and that they are kept short.

DATE OF NEXT MEETING
7th May 2024 at 7pm


END

image1.png





