



A Hybrid Meeting of the PTA took place on 24th September 2024 at 7.00pm
in Tong School/via Teams


PRESENT:
Marina MacLeod		Chair, Parent Council
Isla MacDiarmid		Treasurer, Parent Council
Dianne Weatherston		Secretary, Parent Council
Emma MacLean		Fundraising, Parent Council	
Lynne Rough			Parent Council 
Carol Ann MacLean		Head Teacher
Kirsty MacAulay		Principal Teacher
Donald Crichton		Councillor	
Calum MacLean		Councillor
Donald MacLeod		Head of Education, CnES
Calum MacKenzie		CnES
Lisa Scott			Parent
Tim Pickering			Parent
Paul Condy			Parent
Hannah Burns			Parent
Andrew MacLennan		Parent



Marina welcomed everyone to the meeting

Apologies from Becky Moores, John A MacIver and Jenny Kearns.

MINUTES OF THE LAST MEETING
7th May 2024
The Minutes of the meeting were approved as an accurate record.

MATTERS ARISING
Canteen
Donald M advised that CnES have secured and guaranteed funding for the new canteen facility, and the aim is to have this built and functional by August 2025.  The comencement of works has been approved.

New School Campus
Donald M advised that a new school campus for Tong doesn't feature in the 2023-2028 capital programme.  Following this, it will depend on negotiations with Scottish Government regarding Castlebay School.  Tong is one of the schools on the next priority list.

Sports Vests
Jenny wasn't in attendance to provide an update.

Paul advised that there is a community fund through his work which he can apply to for some funding.  He will update on any progress at the next meeting.

TREASURER’S REPORT
Isla went through the Treasurer's Report.  A copy is attached for ease of reference (to follow).

There was an opening balance of £3146.81 and a closing balance of £2864.06.

Parent Council agreed to supply selection boxes for Christmas parties.

TRAFFIC CALMING MEASURES
Donald M and Calum MacKenzie attended the meeting to discuss traffic calming options outside the school.

Concerns have repeatedly been raised by Parent Council and school management regarding the speed of traffic passing the school.  

Calum MacKenzie confirmed that the 20mph speed limit when the lights are flashing is enforcable.  He asked if the issues are occurring within the school day when lights are flashing.   Marina and Carol Ann advised that drivers go too fast past the school, regardless of whether the lights are flashing or not.  It's a consistent issue throughout the day.  Carol Ann advised that on two occasions drivers have gone through the crossing.

It was noted that the lights only flash for short time at the beginning of the day, during lunch break, and a short time at the end of the school day.  Calum advised that the times the lights flash can easily be adjusted.  He asked school managment to let him know if this is something they want to alter.  He also suggested asking the police to attend more regularly to do spot enforcement.  He believes this would have the most affect on driver behaviours.

Calum MacKenzie stated that CnES can carry out a Survey over one week to gain live traffic data.  School management and Parent Council would welcome this.

Detailed discussions took place regarding having the flashing 20 sign on throughout the school day from 8am to 4pm.  Calum MacKenzie and Donald M noted their concerns with this and said that there is a risk that drivers will become complacent if it's something that's on for this duration.  

Donald M asked if a permanent crossing would be preferred.  School management and Parent Council agreed and both would welcome this.  Donald M agreed to revisit this and explore options again for a fixed, permanent crossing.

Lynne asked if rumble strips could be installed to alert drivers that they're entering a 20mph zone.  Calum McKenzie advised that yes, this is an option.

Calum MacKenzie suggested putting some press out in Loch a Tuath.  Carol Ann also suggested doing some press involving the children.

Donald M agreed to follow up with Chief Inspector Jane Mackenzie and also involving Donald Sinclair as Community Liaison Officer.  

Andrew suggested moving the flashing 20 sign at the hall further towards Tong, to give drivers more warning that they're entering a 20mph zone.

It was suggested that Head Teacher's from Tong, Back and Laxdale get together to put a message out to the wider community.  

Donald M and Calum Mackenzie agreed to attend the next Parent Council on 12th November to provide a progress update.

COUNCILLOR’S REPORT
Donald C and Calum MacLean advised that following the Budget Summit, it is clear that there are very challenging times ahead, and that CnES wil face some tough decisions.

FUNDRAISING REPORT
It was agreed that there will be no Christmas Fayre this year.

A ceilidh to mark the 60th anniversary of Tong School will take place instead.  Provisional date is 29th November at 7pm.

HEAD TEACHER'S REPORT
Carol Ann went through the Head Teacher's Report, which is attached for ease of reference.

Some of the key points were - 

· Positive feedback gathered from parents and partners about the school and nursery
· Gold Accreditation from Rights Respecting School 
· Productions last year showcasing the talent of children from nursery to school age.  These productions will be done bi-annually
· Teachers have pledged to increase their outdoor learning.

· Celebrating 60 years of Tong School will be marked by a celeration day on 28th November.  As discussed under the Fundraising item, Parent Council will look into organising a Ceilidh on 29th November.

· Unfortunately Fraser has left his post in the Sgoil Arich.  Carol Ann will be interviewing for his replacement at the end of the term, and also interviewing for a new cleaner. 

· Funding requests to Parent Council
- a mini oven, an oven trolley and an apron set for home ec skills group
- new sports strips for festivals.

Parent Council agreed to the above funding.  Angie to liaise with Isla to provide exact costs.


AOB
Primary 7 Transition to S1
Kirsty and the Back P7 teacher are arranging for the P7s to get together, and there will be joint events for P7s from both schools in December and May as part of their transtition to S1.

DATE OF NEXT MEETING
12th November 2024

Marina closed the meeting and thanked everyone for attending.

END
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