



A Meeting of the PTA took place on 12th September 2023, 7.30pm in Tong School


PRESENT:
Marina MacLeod		Chair, Parent Council
Isla MacDiarmid		Treasurer, Parent Council
Dianne Weatherston		Secretary, Parent Council
Emma MacLean		Fundraising Co-Lead, Parent Council
Lynne Rough			Parent Council
Carol Anne MacLean		Head Teacher
Shona MacDowall		Principal Teacher
Eric MacLeod			Active Schools
John A MacIver		Councillor
Kirsteen Macdonald		Parent
Tim Pickering			Outdoor Learning Manager

Marina welcomed everyone to the meeting.  

Apologies from Donald Crichton, Karen Miller, Ann-Marie MacLennan and Jenny Kearns.

MINUTES OF 2ND MAY 2023
The Minutes were approved as an accurate record.

MATTERS ARISING
PE Equipment
Eric noted his thanks to the Parent Council for donating the money required to purchase new PE Equipment.  Tong Primary is now one of the best equipped schools.

TREASURER'S REPORT
Isla went through the Treasurer’s Report.  A copy of the report is attached for ease of reference.

COUNCILLOR'S REPORT
No update – CnES has just returned from summer recess.

FUNDRAISING REPORT
Emma went through some ideas for fundraising –

· Village treasure hunt (one evening in Spring)
· Christmas or Halloween party
· Calendars
· Bingo night (March)
· Family fun run (after Easter holidays)
· Annual Fun Day (May/June)
· Christmas Fayre

Discussions took place regarding the Christmas Fayre.  It was agreed that this will be held on Thursday 30th November, and the price per table will remain the same as last year (£12 per table).   Lynne will advertise this event on Facebook, and ask crafters to comment on the post if they want to reserve a table.  There will be approximately 19 tables available.

Some other fundraising suggestions were:
· Swim bags with the Tong School logo.
· Tea towels where the children draw a picture of themselves.

Both of those items could be sold at the Christmas Fayre.

HEAD TEACHER’S REPORT
Carol Ann went through the Head Teacher’s Report.  A copy of the report is attached for ease of reference. 

Carol Ann was pleased to inform everyone that the school has achieved a prestigious Gold Award from Sports Scotland.  Eric highlighted that Tong are only the second school to achieve the Gold Award.

The new canteen building is still scheduled to arrive in November 2023.  Unfortunately, this will result in the loss of the poly tunnel.  Tim suggested asking the councillors to discuss this with CnES.  Carol Ann will share the proposed drawings with Tim for further discussion. All agreed that it would be of detriment to the children to lose the poly tunnel.

Carol Ann asked if Parent Council would be in a position to fund the following:
· Buses for one class trip per year group.
· Funding for nursery crockery, tablecloths etc. Approximate cost of £100 per nursery room.
· Fruit snacks for one day per week to encourage children to choose a healthy snack.

Parent Council agreed to the above requests.

As part of the healthy eating initiative, Isla will ask Karen France-MacLeod, Nutrition and Dietetics Manager at NHS Western Isles to visit the school to explain the benefits of healthy eating to the children.

Unfortunately, Michael (Janitor) has been posted to alternative duties out-with Tong School.  CnES believe that Tong School no longer require a janitor, now that the canteen has moved back across to the school building.  It was agreed that school management will make a case for the janitor post to be reinstated, with the support of Parent Council.  Carol Ann and Marina will discuss this further out-with the meeting.  John A suggested using the argument that children are still crossing to the hall daily for PE.

The issue of high speed traffic going past the school was raised.  Carol Ann will get in touch with the police to ask them to do speed checks around the school area.

Eric MacLeod
Eric thanked Parent Council for funding the PE equipment for the school.

He asked if some communication could be issued to parents via Parent Council, looking for volunteer helpers for after school clubs.  He added that all staff have committed to running clubs whether it be after school or lunchtimes.  The ideal outcome would be to have a group of parent volunteers who could rotate shifts, meaning individuals wouldn’t have to commit to weekly volunteering.  Parent Council agreed to issuing a communication, drafted by Eric.

Eric explained that nationally, there’s been a 6% decline in older girls taking part in sports.   Locally, the decline is less than 6%, however it’s not insignificant.  Eric suggested developing girls only clubs for upper primary, to encourage participation.  He asked for feedback from Parent Council.  All agreed this would be worthwhile to try and encourage upper primary girls to take part in sports.  Eric will draft a communication and send it to Carol Ann for issue via Group Call and Facebook.

Cost of the School Day
Carol Ann went through the events schedule for the year which includes events such as:

· Go Yellow Day for Bethesda
· Disney Day (October)
· Themed day in 2024 to either link in with Earth Day or World Book Day 

The schedule was agreed.

AOB
Start Time
It was agreed that the start time of future meetings will be brought forward to 7pm.  A survey will be issued to parents to gather views on what the preferred meeting format is – face to face, virtual or hybrid.  It would be good to increase parent attendance, ideally to have one parent attend per class.

Date of Next Meeting
14th November 2023

Marina closed the meeting and thanked all for their attendance.
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